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ABSTRACT

Background: Motivation in labor is one of the important contents of human resource management
at units and organizations, it motivates employees to work enthusiastically to improve labor
productivity. For medical facilities, creating work motivation for medical staff helps to improve the
quality of medical examination and treatment.

Objective: Analyzing some related factors to working motivation of physician at the National Lung
Hospital in 2015-2016

Methods: Cross-sectional study, quantitative combined qualitative research

Results and conclusion: The study collected quantitative information from 121 physicians (BS) and
qualitative information from 19 health workers at the National Lung Hospital. The research results
show that the percentage of physicians motivated to work ranges from 42.1% to 81.8% (depending
on factors). Six factors related to physician’s work motivation include age, income level, seniority,
job position, professional qualifications and management position. Physicians who are over 40 years
old, have a monthly income of more than 10 million VND, have worked for more than 5 years,
work in clinical/subclinical departments, have a graduate degree and are manager that have work
motivation is higher than other physicians (p<0.05).

Keywords: Working motivation, related factors, physician, the National Lung Hospital.
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TOM TAT

Pit van dé: Tao dong luc trong lao dong 1a mot trong nhitng ndi dung quan trong clia cong tac quan
tri nhan sy trong don vi, to chire, nd thuc day nguoi lao dong hing say lam viéc nang cao ning suat
lao dong. Dbi véi co so y té, viéc tao dong lyc 1am viéc cho nhan vién y té noi chung va bac si ndi
riéng, gitp nang cao chat lwong kham, chita bénh.

Muc tiéu: Phén tich mot s6 yéu td lién quan dén dong luc 1am viée ciia bac si tai Bénh vién Phoi
Trung vong, nam 2015-2016.

Phuong phap: Nghién ciru cit ngang, nghién ctru dinh luong két hop dinh tinh.

Két qua va két luan: Nghién ctru thu thap thong tin dinh luong tir 121 bac si (BS) va thong tin dinh
tinh tir 19 nhan vién y t& (NVYT) tai Bénh vién Phoi Trung uwong. Két qua nghién ciru cho thy, ty 1
BS c¢6 dong luc 1am viéce tir 42,1% dén 81,8% (tuy ting yéu t6). 6 yéu t6 lién quan dén dong luc 1am
viéc cua bac si bao gém tudi, murc thu nhap, thdm nién cong tac, vi tri cong viéc, trinh d chuyén
mon va chirc vu quan 1y. Nhitg BS trén 40 tudi, c6 mirc thu nhap/thang trén 10 triéu dong, tham nién
cong tac trén 5 nam, lam viéc tai cac khoa lam sang/can 1am sang, c6 trinh d6 sau dai hoc va gilr chire
vu quan ly c6 dong lyc lam viéc cao hon nhitng BS khac (p<0,05).

Tir khéa: Dong luc 1am viée, yéu t6 lién quan, bac si, Bénh vién phéi trung wong.
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1. PAT VAN PE

Ngudn nhan lyc (NNL) dugc hiéu theo hai nghia: theo
nghia rong, NNL 1a ngudn cung cap stic lao dong cho
san xuat xa hoi, cung cip ngudn luc con ngudi cho sy
phat trién. Do d6, NNL bao gém toan bo dan cu c6 thé
phat trién binh thuong. Theo nghia hep, NNL 1a kha
nang lao dong ctia x hoi, 12 ngudn luc cho sy phat trién
kinh té xa hoi, bao gém cac nhom dan cu trong do tudi
lao dong, c6 kha niang tham gia vao lao dong, san xudt
x4 hoi, tic 13 toan b cac ca nhan cu thé tham gia vao
qué trinh lao dong, 1a tong thé cac yéu t6 vé thé lyc, tri
luc cua ho dugc huy dong vao qua trinh lao dong [25].

Theo dinh nghia nhan lyc y té cia WHO, & Viét Nam
cac nhom doi tuong dugc coi la “Nhan lyc y t&” s& bao
gdm céc can bo, NVYT dang lam trong hé thong y té
cong lap (bao gdm ca quan y), tu nhén, cic co s¢ dao
tao va nghién ciru khoa hoc y/dugc va tit ca nhimng
nguoi khac dang tham gia vao cac hoat dong quan ly
va cung tmg dich vu CSSK nhan dan (nhén luc y té tu
nhan, cic cong tac vién y té,....) [33].

Di vai cac bénh vién, dong lyc lao dong cua nhan vién
y té dong vai tro quan trong trong cung cip dich vu
kham, chira bénh, biéu hién cua dong luc lao dong la
sur san sang nd luc say mé lam viéc nham dat dugc muc
tiéu cua bénh vién cling nhu cia ban than mdi NVYT.
Ban chét cua dong luc Xuét phat tir nhu cau va su thoa
man nhu cau cta con ngudi. Gitra nhu cau va sy thoa
mén nhu cdu c6 mot khoang cach nhat dinh va ludn co
dong luc dé rat ngén khoang cach do, thuc chét cua tao
dong lyc chinh 1a viéc xac dinh cac nhu cAu cua nguoi
lao dong, thoa man cac nhu ciu hop 1y cua nguoi lao
dong lam tang thém loi ich cho ho dé ho c6 thé lam
viéc tich cuc, tu giac, sang tao va hi¢u qua nhat [12],
[22]. Do véy, dé c6 cin ctr dé xuat giai phap tao dong
luc 1am viée cho béc si tai Bénh vién Phdi Trung wong
(BVPTU)), chung t6i tién hanh nghién ctru “Phdn tich
mot s6 yéu té lién quan dén dong lyc lam viéc ciia bdc
si tai Bénh vign Phéi Trung wong”.

2. PHUONG PHAP NGHIEN CUU

2.1. Thoi gian nghién cdu: 03-9/2015
2.2. Pia diém nghién ciru: Bénh vién Phoi Trung wong.

2.3. Pbi twong nghién ciru

- Toan bo bac si dang cong tac tai BVPTU (bién ché/
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hop dong tir 12 thang tré 16n)

- Tiéu chuan loai trir: Béac si ving mat trong thoi gian
thu thap s6 liéu (dang di hoc dai han, nghi theo ché do
thai san, nghi 6m).

2.4. Phwong phap nghién ciru: Mo ta cit ngang,
nghién ctru dinh lwong két hop dinh tinh

2.5. C& miu va cach chon miu

- V6i nghién cuu dinh tinh: Chon mau toan bo bac si
dap tng tiéu chuén nghién ctru. Thuc té chon duge 121
bac si.

- V6i nghién ctru dinh tinh:

+ Phong van sau: 03 ngudi

+ Thao luan nhém: 08 nguoi/nhém x 02 nhom (08 BS
khdi 1am sang va 08 béc si khoi can 1am sang)

2.6. Phuong phap thu thap so liéu

- V6i s6 liéu dinh luong:

+ Cach thire thu thap s6 lidu: Phat van (bac si tu dién
cau tra 101 theo bd cau hoi chuan bi trude, co su hd tro
cua Diéu tra vién).

+ Cong cy thu thap s6 liéu: B cau hoi phat van gom 2
phan véi 19 cau va 51 tiéu muc

= Phan I: Thong tin chung vé DTNC

* Phan II: Thong tin vé dong luc lam viée ctia bac si

- V6i s6 liéu dinh tinh:

+ Cach thic thu thap sé liéu: Phong van sdu va thao
luan nhom

+ Cong cuy thu thap s6 liéu: Ban huéng din phong van
sau va ban huéng dan thao luan nhom

2.7. Xir Iy va phan tich s6 liéu

- V6i sb lieu dinh luong: Lam sach s6 liéu, ma hoa, sb
liéu dugc nhap voi phin mém Epi Data 3.1 va xtr Iy
bang phan mém SPSS phién ban 16.0.

- V6i s6 liéu dinh tinh: Phan tich, trich dn theo chu dé
2.8. Tiéu chi danh gia str dung trong nghién ctiru

- Thang do Likert vé dong luc lam viéc ddi véi timg
tiéu myc duoc ap dung voi thang diém tir 1 diém dén 5
diém: (1 diém-Rat khong dong y; 2 diém-Khong dong
¥; 3 diém-Binh thuong; 4 diém-Pong y; 5 diém-Rét
dong ¥).

- Piém cua ting yéu té dugc tinh bang trung binh cong
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clia cac tiéu muc c6 trong yéu t6 do. Gia sir mot yéu to
¢6 n tiéu muc, nhu vay, diém téi thiéu cua yéu td d6 1a
1n, diém t6i da Ia 5n. Pong luc 1am viéc cia DTNC dbi
v6i mdi yéu té dugc ma hoa thanh hai nhom.

+ Téng diém > 4n: Co dong luc
+ Téng diém < 4n: Chua c6 dong luc

- Péi voi dong luc lam viéc chung: Pong luc lam viéc
s& dugc do dwa trén diém trung binh cta cac nhom yéu
td. V&i diém cat 1a 4 dong luc lam viéc chung dugc ma
hoa thanh hai nhém nhu sau:

+Tu 4 — 5 diém: Co dong luc
+Tir 1 — 3,99 diém: Chua c6 dong luc

2.9. Pao dirc trong nghién ciru

- BPTNC dugc giai thich vé muc dich, ndi dung cua
nghién ctru va déng ¥ tham gia.

- Moi thong tin vé DTNC duoc bao mat. Cac sb lidu,
thong tin thu thap duoc chi phuc vu cho muc dich
nghién ctru, khong phuc vu cho muc dich nao khac.

- Nghién ctru duge Hoi dong thong qua dé cuong cia
Hoi dong Pao dirc cua Trudng Pai hoc Y té Cong cong
phé duyét trude khi trién khai.

- Nghién ctru dugce Lanh dao Bénh vién dong ¥ va phé
duyét thuc hién.

3. KET QUA NGHIEN CUU

3.1. Pic diém chung ciia bac si

Biéu d6 3.1. Phén bé gidi tinh ciia PTNC (n=121)

65.3% /

= Nam - Nir

Nhdn xét: Trong tong s6 121 BS tham gia nghién ciru, nam giGi chiém ty 1¢ 65,3% va nit gi6i chiém ty 1¢ 34,7%.

Biéu db 3.2. Trinh dp chuyén mén ciia PTNC (n=121)

2.5%

PGS

® Tién si, BSCKII

® Thac si, BSCKI = BS
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Nhdn xét: Trinh d9 dao tao ctia BS: Trinh d6 Thac si, chiém ty 1& 32, 2%; PGS 1a 3 nguoi chiém ty 1é thap
BSCKI 1a 62 nguoi chiém ty 1¢ cao nhat 51,2%; TS, nhat 2,5%.
BSCKII 1a 17 ngudi chiém ty 18 14%; BS 1a 39 ngudi  3.2. Pong lwe lam viée ciia bac si

Biéu db 3.1. Pong lwc lam viéc ciia bdc si véi cdc yéu to thirc diy (n=121)

90.0% 81.8%

80.0%
58.7%

60.0%

30.0% 42.1%

40.0%

30.0%

20.0%

10.0%

0.0%
Yeéu to cong Yeutosy Yeutospthtta Yeéuto st
Viéc thanh dat nhanthanhtich thang tién

Nhdn xét: Ty 1€ bac si co dong luc lam viéc voi cac yéu viéc dat ty 1€ cao nhét (81,8%) va yéu td su thira nhan
t6 thuc day dat tir 42,1% tré 1én. Trong d6 yéu té cong  thanh tich dat thdp nhat (42,1%).

Biéu d6 3.2. Pong lwc lam vige ciia bdc si véi cdc yéu té duy tri (n=121)

56.0% 55.4%
54.0%
52.0% 51.2%
° ¥ 50.4%

50.0%
48.0% 47.9%

. 0
46.0% l
44.0%

Yéuto tien  Yéu té swquan  Yéu t6 mbi Yéu to cac

lwong, thwéng, tam cia lanh trwdng va difu chinh sach ché
phu cap phic dao, dong kién lam viéc  d6 quan tri
lgi va dich vu nghiép

Nhdn xét: Ty 1& BS c6 dong luc 1am viéc voi cac yéutd  va diéu kién lam viéc) dén 55,4% (cac chinh sach ché
duy tri la tuong duong nhau dat tir 47,9% (mo6i truong  d6 quan tri).
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3.3. Mot s6 yéu t6 lién quan dén dong lwe 1am viée ciia bac si

Bing 3.1. Méi lién quan giiva yéu té cong viéc va dic diém ciia béc si (n=121)

Dic diém x3 hdi, nhin khiu nghd Yeu to cong vige Téng Kiém dinh khi binh
nghié¢p caa BS Chua c6 dong luc | Co dong luc phwong (x)
A 6 12 _
A < =0,071
‘ Hop dong 1 nam (33.3%) (66,7%) 18 ;’2: 363
Loai hop dong - OR :’2 72
Hb kho?g xac dinh 16 87 103 KTC (0 89’1-8 296)
thori han (15,6%) (84,4%) 891-8,
. 11 28 _
bai hoc 39 p=0,049
Trinh do (28.2%) (71,8%) 3887
chuyén mén OR=2,53
Trén dai hoc t ’ 82 KTC (0,154-1,013)
(13,4%) (86,6%) 154-1,
. N 60 20 _
. , X =0,007
Vién chire, hop dong (75%) (25%) 80 ;’2: 7378
Chtic vy quan ly _
o 2 39 Al OR = 58,5
Quén Iy 49%) 95.1%) KTC (0,034 - 0,695)

Nhén xét: Hai yéu t6 c6 lién quan dén yéu t6 cong viec  BS ¢6 trinh d6 sau dai hoc va giir chic vu quan 1y ¢o
la trinh chuyén mon va chirc vu quan ly, theo d6 nhiing  dong luc 1am viéc cao hon nhiing BS khac (p<0,05).

Bdng 3.2. Moi lién quan giiva yéu t6 chinh sdch va dic diém ciia béc si (n=121)

Dic diém x hoi, nhan khiu nghé | YCU to chinh sich ché d9 quin trj Téng Kiém dinh khi binh
nghiép ciia BS Chua c6 dong lwc| Cé dong luc phuong ()
<40 tudi 34 (57,6%) 25 (42,4%) 59 p- 0,202
Do tudi éR_ }2 ; )
e i 0 T4y
Trén 40 tudi 20 (32,3%) 42 (67,7%) 62 KTC (1.360-5,996)
Doc than 10 (66,7%) 5(33,3%) 15 p=0,06
: o v=13,365
Tinh trang hon nhan S
C6 gia dinh 44 (41,5%) 62 (58,5%) 106 KTC (0.900-8.820)
<5 nim 25 (69,4%) 11 (30,6%) 36 p=0,001
o v=12,772
Tham nién cong tac OR — 430
Trén 5 nim 29 (34,1%) 56 (65,9%) 85 KTC (1,897.10,156)
Duéi 10 triéu 46 (54,1%) 39 (45,9%) 85 p=0,001
5 £=10411
Thunhdp OR =4,13
16 Y 0, )
> 10 tridu 8 (22,2%) 28 (77,8%) 36 KTC (1,688.10,094)
Phong, trung tim 5(23,8%) 16 (76,2%) 21 p=0,035
Phan loai cong viéc x'=4,457
HEETEE ] Lam sang, Can 49 (49% 51(51% 100 OR=0,33
lam sang (49%) (51%) KTC (1,046-9,035)
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Nhan xét: Bon yéu t6 c6 lién quan dén yéu té chinh
sach va ché do quan tri la d¢ tudi, thAm nién cong tac,
thu nhép va loai cong viéc (p<0,05), theo d6 nhitng BS
trén 40 tudi, c6 kinh nghi€m l[am viéc tir 5 ndm tré lén,
¢6 thu nhap trung binh tr 10 triéu/thang tr¢ 1€n va lam
vi€c tai cac khoa lam sang/can 1am sang c6 dong luc
lam viéc cao hon nhiing BS khac (p<0,05).

4. BAN LUAN

Yéu té thu nhdp, tién luong 1a dong luc quan trong nhat
va la don bay kich thich nang suit lao dong va hiéu qua
cong tac cua doi ngii cong chure, vién chure, nguoi lao
dong tai BV. Két qua nghién ciru cho thiy c6 mdi lién
quan v&i dong 1am viéc ctia BS theo 6 yéu t6, bao gom:
Yéu t6 sy thanh dat, yéu t6 sy thira nhan thanh tich; yéu
td tién luong, thudng, phu cép phuc loi va dich vy; yéu
t6 su quan tm cua lanh dao, yéu té méi truong & diéu
kién lam viéc va yéu tb chinh sach ché do quan tri. Két
qua nay phu hop véi thuc t& vi khi BS da c6 thu nhap
6on dinh, khong phai lo nghi d&én cudc séng hang ngay
lac d6 nhu cau ctua BS s& thay d6i nghia 1a ho muén
dugc xa hoi, gia dinh, lanh dao hay cua déng nghiép
cong nhan thanh qua ma ho dem lai. Nghién curu cua
Nguyén Dinh Toan ciing chi ra rang c6 méi lién quan
giita thu nhép vai yéu t6 tao dong luc (OR = 2,02, KTC
1,10 —4,03) [6].

Chirc vu qudn Iy c6 lién quan v6i yéu t cong viée. Cac
BS ¢6 chitc vu quan 1y cao gap 58,5 lan so véi cac BS
1a vién chirc hgp dong. DPay 1a mdi lién quan manh nhét
vi cac BS ¢6 chirc vu quan 1y s€ phai chiu trach nhiém
nhiéu hon cac BS khéc vi khong nhitng ho chiu trach
nhiém vé cong viéc minh [dm ma ho con phai chiu trach
nhiém trudc Ban Giam dbc vé cong viéc cua don vi ma
ho dang phu trach. Hon niia tinh trang hién tai cia BV
dang 13 qué tai cong viéc cho nén ho phai cai tién cac
phuong phéap lam viéc cho minh va cho nhan vién sao
cho cong viéc ma ho lam ra dat dugc hi¢u qua nhét.
Trong s6 121 BS tham gia nghién ctru thi c6 41 BS giir
chtrc vu lanh dao. Pa sb cac BS cho rang yéu t6 sy quan
tam cua lanh dao dong nghiép 1a yéu td tao dong luc vi
ngudi quan 1y co thé ra cac quyét dinh quan trong lién
quan dén yéu t6 tao dong luc khac nhu ra quyét dinh
khen thudng, cac ché do phu cip, thuong. .. Nghién ciru
ctia Nguyén Dinh Toan va cia V5 Vin Tai déu khong
tim thdy méi lién quan nay [5], [6].

Trinh do chuyén mon cé lién quan voi yéu to su thira
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nhén thanh tich. Cac BS ¢6 trinh d¢ sau dai hoc c6 dong
Iuc lam viéc cao gép 2,42 14n so v6i BS ¢6 trinh do dai
hoc. Két qua nay tuong ty két qua nghién ciru ctia Vo
Vin Tai cling tim ra mdi lién quan giira trinh d6 chuyén
moén véi yéu té tao dong luc (OR = 2,53, KTC 1,07 —
5,99) [5].

Tuéi c6 lién quan véi 2 yéu t 1a su thira nhan thanh
tich va yéu t6 chinh sach ché d6 quan tri. Cac BS c6 do
tudi dudi 40 tudi cd dong lyc lam viéc lién quan dén sy
thira nhan thanh tich chi bang 0,38 1an so véi cac BS
c6 do tudi trén 40 tudi. Cac BS c6 do tudi dudi 40 tudi
hau nhu déu khong duoc tham gia vao cac quyét dinh
quan trong vi ho la nhitng ngudi moi ra trudong, chua
c6 kinh nghiém lam vi€c, tham nién cong tac chua cao
nén ho chua dem lai thanh tich cho BV con dbi voi cac
BS c6 d6 tudi trén 40 tudi hau hét déu 1a cac BS giir
chire vu 1anh dao, tham nién cong tac cao chinh vi vay
khi ra cac quyét dinh quan trong thi hau nhu Lanh dao
BV déu triéu tap va tham khao y kién cua ho i méi
dua ra quyét dinh cho nén ho méi dugc sy ghi nhan
clia linh dao, ctia dong nghiép. Cac BS khi lam viéc
ma cong viéc cua ho hoan thanh tdt thi Lanh dao BV
can ghi nhan nhiing thanh qua d6, khich 18 ho bang vat
chat hay tinh than dé ho c6 thém dong luc lam viée, dé
hoan thanh muyc tiéu chung cua BV. BS ¢6 d0 tudi trén
40 tudi co dong lyc lam viéc cao gap 2,86 lan so vdi cac
BS ¢6 do tudi dudi 40 tudi. Nhitng nguoi trén 40 tudi
1a nhitng nguoi di c6 gin bo lau dai véi co quan, c6 vai
trd quan trong trong BV, tién luong hang thang ciia ho
cao hon nhiing ngudi tré, it phai lo chi tiéu hang ngay
nén ho 6n dinh hon va dong lyc cua ho cao hon nhiing
BS tré. Nghién ctru cia Nguyén Pinh Toan cho thiy co
mdi lién quan gitra do tudi véi yéu td tao dong luc (OR
=2,59,KTC 1,14 - 6,73) [6].

Vi tri cong viéc co lién quan véi hai yéu to 1a moi
truong, diéu kién 1am viéc va yéu td chinh sach ché do
quan tri. BS 1am viéc tai kh6i phong/ trung tim c6 dong
luc lién quan dén méi trudng va diéu kién 1am viée chi
béng 0,23 14n so voi cac BS lam viée tai cac khoa 1am
sang va can 1am sang. BS lam viéc tai kh6i phong/trung
tam c6 dong luc lién quan dén yéu t6 chinh sach ché do
quan tri chi bang 0,33 14n so véi cac BS 1am viéc tai cac
khoa lam sang va can lam sang.

Thdm nién céng tac c6 lién quan véi hai yéu t6 1a sy
thira nhan thanh tich va yéu té chinh sach ché d6 quan
tri. BS c6 tham nién cong tac cao thi dong luc cua ho
lién quan dén yéu tb sy thira nhan thanh tich cang 16n.
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Nghién ctru cia Nguyén Pinh Toan ciing chi ra rang c6
mdi lién quan giita thAm nién cong tac voi yéu tb tao
dong luc (OR = 3,45, KTC 1,85 - 6,92) [6].
% Dé xudt mét so gidai phdp gitip ning cao dong luc
lam viéc ciia BS tai BV Phéi Trung wong.

Yéu to sw thira nhén thanh tich: “Minh la ngweoi truec
tiép lam, néu cé van dé gi thi minh dwgc tham gia y kién
thi tot hon vi minh lam chir lanh dao c6 lam dau” (Thao
luan nhém: BS khoa Cén lam sang).

“Khen thuong va cong nhan thanh tich cua nguwoi lam
viée xudt sdc khong chi mang tinh chdt déng vién,
khuyén khich vé vt chdt va tinh than ma con khuyén
khich cdc cd nhan khdc cé gdng noi theo tam guwong
ciia nhitng cd nhdn thanh céng dé hodan thién bdn
than ”(Théao ludn nhom BS khoa Lam sang).

Yéu t6 sw thing tién: “BV di cir téi di hoc 16p chuyén
khoa dinh hwéng lao, t6i thdy rat bé ich vi né hé tro cho
16i vé mdt chuyén mén rat nhiéu dong thoi tao cho téi
¢6 co héi thang tién trong tuwong lai” (Thao luan nhom
BS khoa 1am sang).

Yéu t6 tién lwong (thu nhép): “Thu nhdp dnh huong
dén dong lwc lam viéc néi riéng va lién quan dén chat
leong NNL néi chung”, “néu thit lao dwoc chi trd ximg
dang sé kich thich dwoc cdc BS lam viéc tich cuc hon”
(Phong van sau 01).

5. KET LUAN

Ty 18 BS ¢6 dong luc 1am viée tir 42,1% (yéu td su thira
nhan thanh tich) dén 81,8% (yéu t6 cong viéc).

Céc yeéu to lién quan dén dong luc lam viéc cua bac si

bao gém tudi, murc thu nhép, tham nién céng tac, vi
tri cong viéc, trinh d6 chuyén moén va chirc vy quan
1y (p<0,05). Nhitng BS trén 40 tudi, c6 muc thu nhap/
thang trén 10 triéu dong, tham nién cong tac trén 5 nam,
lam viéc tai cac khoa lam sang/can lam sang, c¢o trinh
dd sau dai hoc va gitt chtic vu quan ly c6 dong luc lam
vi€c cao hon nhirng BS khac (p<0,05).
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