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ABSTRACT

Objective: Describe the current situation of the quality of human resources at Binh Thuan College
in 2024,

Subject and methods: Cross-sectional study (retrospective data) from human resource plans and
reports of Binh Thuan College in 2024.

Results: The results show that the college has 280 people, of which 25% are outside the payroll. The
job position project has not been implemented as planned, lacking 38 officials according to
professional titles. The positions have not been fully appointed, lacking 5 Deputy Heads of
departments, offices, and centers; lacking 1 Head of departments, offices, and centers. Regarding the
capacity of the teaching staff, civil servants, and employees, it is quite good with the group of skills
3.83 £ 0.63, knowledge capacity 3.97 & 0.53, and human qualities 4.3 + 0.59 points.

Conclusion: The number of officials according to the job position Project is still lacking, and not
enough management positions have been appointed. The ability groups only achieved a fairly good
level. It is necessary to further strengthen policies and activities to train, develop and improve the
quality of human resources. In addition, there is a great need for close coordination between the
school and management levels.
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TOM TAT
Muc tiéu: Mo ta thyc trang chét luong nguén nhan lyc tai Truong Cao déng Binh Thuan nam 2024.

D\(‘)i tuwgng va phwong phap: Nghién ciru m6 ta cit ngang (hdi ciru s6 lidu) tir cac ké hoach, bao cao
ve nhan lyc cua Truong Cao dang Binh Thuan trong nam 2024.

Két qua: Két qua cho thiy truong c6 280 nhan su, ngoai bién ché chiém 25%. Dé an vi tri viéc lam
chua thue hién theo ké hoach, thiéu 38 vién chirc theo chic danh nghé nghiép. Vi tri chua dugc bo
nhiém day du thiéu 5 Pho truong khoa, phong, trung tam; thiéu 1 Truéng khoa, phong, trung tim.
Nang lyc ctia doi ngii nha gido, vién churc, nguoi lao dong dat mirc kha tdt voi nhom nang luc k¥
nang 3,83 + 0,63 diém, nang luc kién thirc 3,97 + 0,53 diém va phém chit 4,3 + 0,59 diém.

Két ludn: S luong vién chure theo Dé 4n vi tri viéc 1am con thiéu, chua bd nhiém da cac vi tri quan
1y. Cac nhom nang luc chi dat murc kha tét. Can ting cudng hon nita cac chinh sach, hoat dong nham
dao tao, phat trién néng cao chét luong nguén nhan luc, bén canh d6 rat can su phéi két hop chét ché

gilia trudng va cac cap quan ly.

T khoa: Nguén nhan lyc, phém chét, nang lyc kién thure, Truong Cao déng Binh Thuan.

1. PAT VAN PE

Trong diéu kién nén kinh té thi truong canh tranh cao
va hoi nhép sau rong thi chat lwong ngudn nhan lyc
duoc coi la chi ti€u quan trong phan anh trinh d§ phat
trién kinh té va doi séng cua con nguoi trong mot xa
hoi nhat dinh. Chat lwong ngudn nhan luc dugce coi la
yéu t6 then chdt trong qua trinh phat trién kinh té, doi
hoi su chuén bj toan dién tir dao tao, nang cao k¥ nang
dén thay d6i nhan thire. Vi vay, dé nang cao chét luong
ngudn nhan lue thi viée can thiét va cap bach hon hét
la phal lam t6t cong tac nang cao chat luong tai cac don
vi gido duc; boi dy 1a noi dao tao, cung cap nguon
nhan luc chét lugng cao cho dat nude. Trong hé thong
giao duc nudc ta hién nay, bac dao tao cao dang dong
vai trd quan trong trong viéc dao tao khong chi kién
thire 1y luan ma con dao tao nghé dé cung tng nhan luc
tay nghé cao cho cac t chirc.

Trudng Cao dang Binh Thuan 1a don vi su nghiép cong
1ap thyc hién nhiém vu dao tao nguén nhan lyc ¢o trinh
d6 k¥ thuat, chuyén mén nghiép vu cao, phuc vu cho
su nghiép phat trién kinh té, x3 hoi cua tinh nha va céc
dia phuong lan c4n. Truong ludn dé cao van d& nang
cao chét lwong 1én hang dau véi muc tiéu cung cap cho
xa hoi nguén nhan lyc c6 trinh do tot nhat. Dé hoan

*Tac gia lién h¢

thanh muyc tiéu, st mang cung cp nhan tai tinh Binh
Thuén ndi riéng, cho dit nude nodi chung, viée ning cao
chat lwong ngudn nhan lyc cua doi ngii can bd, cong
nhan vién trong truong 14 hét sire can thiét va cap bach.
Trudng duoc cong b thanh 1ap vao ngay 04/01/2023,
trén co s& hop nhét sap nhap Truong Cao dang Cong
dong Binh Thuan, Truong Cao dang Y t& Binh Thuan
vao Truong Cao dang Nghé Binh Thuan va doi tén
thanh Truong Cao déng Binh Thuan. Hién tai, Truong
Cao diang Binh Thudn méi di vao hoat dong, dang dbi
mat v6i nhiéu kho khin va thach thirc. Vi tong s6 280
giang vién, vién chirc va nguoi lao dong thuc hién cong
viéc quan ly, giang day cho 2938 hoc sinh, sinh vién.
Xuét phat tir thuc tién trén, dé nhdm nim 13 thuc trang
ngudn nhan lyc va dé co giai phap nang cao chat lugng
ngudn nhan lyc cla truong sau sap nhap, ching toi trién
khai dé tai nghién ctru nay voi muc tiéu mo ta thyc
trang va dwa ra mot s6 giai phap nang cao chat luong
ngudn nhan lyc Trudng Cao dang Binh Thuan nim
2024.

2. POI TUQNG, PHUONG PHAP NGHIEN CU'U
2.1. D6i twong nghién ciru
Céc ké hoach, bao cdo vé nhan lyc ctua Trudng Cao
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dfmg Bir}h Thuén trong nérp 2024 duoc luu trir tai
Phong T6 chire Hanh chinh tong hop.

2.2. Pia diém va thoi gian nghién ctru

Tai Truong Cao ding Binh Thuén, tir thang 6/2024 dén
thang 12/2024.

2.3. Thiét ké, c& mau nghién ciru
- Thiét ké nghién ctru: mo ta cat ngang (hdi ctru s6 liéu).

- C& mau: chon mau toan bo cac ké hoach, bao cdo vé
nhan luc cua Truong Cao dang Binh Thuan ndm 2024.

2.4. Bién s6 nghién ciru

- Thong tin vé nhéq luc: sb luong, Vchuyén mon, trinh
dd, dao tao, bién che, ngoai bién ché.

- Phén bd nhan lyc theo cac khoa, phong, trung tim.

- Phén bd nhan lyc theo gidi tinh, do tudi.

- Sy tdng giam nhan lyc.

-Sb lugng hoc sinh sinh vién.

- Vi tri nhéan su dang thiéu.

- Nang lyc cta nhan lyc.

2.5. Phuong phap thu thip thong tin, xir Iy va phan
tich so li€u

Xem xét céc s liéu thu cép tr cac ké hoach, bao cdo
v€ nhén lyc cua truong trong nam 2024 ghi chép vao
bang kiém nghién ciru.

Str dung pl}?ln mém Microsoft Excel dé nhap liéu va
phén tich so ligu.

2.6. Pao dirc nghién ciru

Két qua chi ding cho muc dich nghién ctru va duge bao
cao lai Truong Cao dang Binh Thuan d€ lam co so dé
xuat cac giai phap nang cao chat lugng ngudn nhan luc
cho don vi.

Nghién ctru khong anh huong dén bat ky c4 nhan nao
dang lam viéc tai truong.

3. KET QUA NGHIEN CUU

3.1. Pic diém cia dbi twong

Bing 1. Phén bé nhan luc tai cdc khoa, phong, trung
tim (n = 280)

Vi tri, don vi S6 lwong | Ti 18 (%)
Khao thi va Bao dam chit 12 4,29
Trung tam 37 13,21
HO tro hoc sinh sinh vién 3,21
Thong tin Thu vién Thiét bi 3,21
Ngoai ngit - Tin hoc 2,86
Lién két dao tao, bdi dudng 11 3,93
Khoa 143 51,07
K thuat 31 11,07
Kinh té - Du lich - Vian héa 30 10,71
Su pham 18 6,43
gﬁﬁ; hoc co ban va bd mon 36 12,86
Y - Duoc 28 10,00

(Nguon: Phong Té chire Hdanh chinh tong hop).

Nhan lyc ciia Truong Cao dang Binh Thuan c6 280
nguoi, trong d6 c6 1 Hiéu trudng, 3 Pho Hi¢u trudng,
96 vién chirc, nguoi lao dong lam viéc tai cac phong
chure nang (34,29%), 37 vién churc, nguoi lao dong lam
viée tai cdc trung tam (13,21%), 143 giadng vién gidng
day tai cac khoa chuyén mon (51,07%).

EBién Ché  E@Ngoai bién ché

Hinh 1. Tinh hinh nhan lyc nam 2024
(Nguon: Phong Té chirc Hanh chinh Tong hop)

V& co cdu nhan lyc 1am Viég trong bién ché ¢o 217
nguoi (77,5%), ngoai bién ché c6 63 nguoi (22,5%).

2 Crossrefd 235 n

Vi tri, don vi S6 lwomg | Til¢ (%) | Bdng 2. Thong tin vé nhan luc theo gidi, tusi (n = 280)
Hiéu trudng 1 0,36 Noi dung S6 lwong | Tilé (%)
Pho Hiéu truéng 3 1,07 Gisi tian |NAM 113 40,4
101 1In
Phong chirc ning 96 34,29 Nit 167 59,6
T chirc Hanh chinh tong hop | 43 15,36 <30 tudi 3 1,1
Tai vu 13 4,64 Tub 30-39 tudi 98 35,0
uo1 >
Cong tac Chinh tri va Quan ly 40-49 tuoi 119 42,5
¢ S 10 3,57 a
hoc sinh sinh vién > 50 tudi 60 21,4
bao tao 1 3.93 (Nguon: Phong Té chire Hanh chinh Tong hop)
Nghién ctru khoa hoc va Hop 7 2,50 Theo gi6i tinh, ni gi6i ¢6 167 ngudi (59,6%) chiém wu
tac quoc t€ thé hon so v6i nam gi6i c6 113 ngudi (40,4%). Nhom
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tudi tir 40-49 6 119 nguoi (42,5%) chiém ti 1¢ cao
nhét; nhém tudi tir 30-39 ¢6 98 ngudi (35%) cb ti 18

dung thir hai; nhom tudi tir 50 trd 1én c6 60 nguoi
(21,4%); nhom tudi dudi 30 co 3 nguoi (1,1%).
3.2. Trinh d9 va hoat dong dao tao ciia ngudn nhan luc tir nim 2022-2024

200
151
150 o 139 129
100 110 109
50 45 43 42
0
2022 2023 2024
Sau dai hoc Pai hoc Cao déng, trung c?ip, khac

Hinh 2. Co ciu nhén luc theo trinh d¢ chuyén mén 2022-2024
(Nguon: Phong Té chire Hanh chinh Tong hop)

S6 lwong nhan sy giam dan tir nam 2022 (308 nguoi), nam 2023 (292 ngudi) va nam 2024 con 280 ngudi. Vé
trinh d§ chuyén mon, trinh dg sau dai hoc nam 2022 1a 112 nguoi, nam 2023 1a 110 nguoi va 2024 1a 109 nguoi;
trinh d9 dai hoc nam 2022 1a 151 nguoi, 2023 1a 139 nguoi, nam 2024 1a 129 nguoi; trinh d6 khac it bién dong.

Bing 3. Thong tin vé tuyén sinh dao tao tiv nim 2021-2023

Nam hogc 2
TT Hg¢ dao tao Tong cong
2021-2022 2022-2023 2023-2024
1 | Cao ding 813 657 1.151 2.621
2 | Trung cép 364 556 469 1.389
3 | Socap 257 650 237 1.144
4 | Lién két, dich vu 1.172 1.143 6.654 8.969
Téng cong 2.606 3.006 8.511 14.123

(Nguon: Phong Té chire Hanh chinh Tong hop)

Trong 3 nam (2021-2023), truong da dao tao 14.123 nguoi, trong d6 dao tao cao dang 2.621 ngudi, dao tao trung
cap 1.389 nguoi, con lai la so cap, lién két va dich vu. Tir}h dén cuoi nam hoc 2023-2024 truong da dao tao 1.151
sinh vién trinh d6 cao dang, 469 hoc sinh trinh dd trung cap, mang lién két, dich vu thye hién dao tao 6.654 nguoi.
3.3. Thue trang vé vi tri viéc 1am ciia ngudn nhan lye

Bing 4. S6 lwong vién chirc can tuyén dung theo dé dn vi tri vigc lam da dwgc phé duyét ciia Truwong Cao ding
Binh Thudn

S6 lwgng

) S6 lwgng | Panh
theo dé an ia

STT Vi tri viéc lam NI
: : hién co | gia

Pon vi thudc trwong

Khoa K¥ thuat 29 22 -3
1 Giang vién gido duc nghé Khoa Y - Duogc 25 12 -11
nghiép ly thuyet Trung tim Ngoai ngit - Tin hoc 3 2 -1
Phong Cong tac hoc sinh sinh vién 2 0 -1
Giang vién gido duc nghé oA
2 nghiép thuc hanh Khoa K¥ thuat 2 0 -2
3 | Chuyén vién tong hop Phong Nghién ciru khoa hoc - Hop tc 2 1 1
quoc te
4 | Chuyén vién quan trj céng s& | Phong T chire Hanh chinh Téng hop 2 0 2
5 | Chuyén vién dao tao Trung tam lién két dao tao 5 4 -1
6 |Chuyénvién hanh chinh van oo 18 chise Hanh chinh Téng hop 2 2 1

phong
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STT Vj tri viée Iam Pon vi thuje trwimg S0 lugng | 80 lwgng | Panh

: : : : theo dé an | hiénco | gia

Ké toan vién Phong Tai vu 10 5 -5

8 | Cong nghé thong tin hang 111 | Trung tim Thong tin Thu vién Thiét bi 2 1 -1
9 |Nhan vién y # hoe duong Tmng.tam HO tro hoc sinh sinh vién sinh 3 | 5

sinh vién
10 |Giao vu Khoa K¥ thuat 1 0 -1
Tong cong 88 50

(Nguon: Phong Té chire Hanh chinh Tong hop)

Theo dé an vi tri viéc 1am va co cau vién chirc theo chure danh qghé nghiép cua truong duge Uy ban nhan dan tinh
Binh Thuan phé duyét, cac vi tri viéc 1;‘1m to chirc tuyén dung déu c6 so lugng vién chire con thiéu so véi so lugng
trong d€ an. SO lugng thi€u nhi€u nhat thugc v€ giang vién gido duc ngh€ nghi¢p ly thuyét ciia Khoa Y - Duge
véi 11 vién chire, ké dén 1a ké toan vién phong Tai vu véi 5 vién chirc.

Bing 5. Phén bé cdc vi tri linh dgo, qudn Iy tai Trwong Cao ding Binh Thudn

Vi tri b6 nhiém S6 lwong theo quy dinh | S6 lrgng bd nhiém Panh gia
Ban giam hiéu 4 4 Khéng thiéu
Trudng khoa, phong, trung tam 15 14 Thiéu 1
Pho khoa, phong, trung tdm 27 22 Thiéu 5
Tong cong 46 40

(Nguon: Phong Té chire Hanh chinh tong hop).

Theo quy dinh vé vi tri viéc 1am tai truong c6 46 vi tri 1anh dao, quan ly va thue té truong chi moi b6 nhiém duge
40 vi tri. Chua duge bo nhiém day du nhiéu nhat la Pho khoa, phong, trung tam (thiéu 5 vi tri); vi tri Trudng khoa,
phong, trung tdm (thiéu 1 vi tri).

3.4. Thye trang vé cc ning lwc ciia ngudn nhén lye
Bing 6. Két qud dinh gid ning lwce dpi ngii nha gido, vién chire, ngwoi lao dpng (n = 226)

Ning luc Kém | Trung binh Kha Tét Rat tét X £ SD
(diem)

Kién thirc: 3,97 + 0,53 diém
Kién thirc chuyén mon 5(2,21%) | 28 (12,39%) | 149 65,93%) | 44 (19,47%) | 4,02 + 0,63
Kién thirc vé tam Iy 1(0,44%) | 37 (16,37%) | 157 69,47%) | 31 (13,72%) | 3,96 + 0,56
Kien thic ve cac che do 7(31%) | 48 (21,24%) | 13559,73%) | 36 (15,93%) | 3,88 + 0,69
dang dugc ap dung
Kién thuc vé don vi 2(0,88%) | 36 (15,93%) | 143 63,27%) | 45 (19,91%) | 4,02 + 0,62
Ky nang: 3,83 + 0,63 diém
gi“i“;g)g‘éng day 1(0,57%) | 24 (13,64%) | 117 66,48%) | 34 (19,32%) | 4,04 + 0,59
K§ nang lam viéc 2(0,88%) | 30 (13,27%) | 166 73,45%) | 28 (12,39%) | 3,97 + 0,54
K§ ning trao doi thong tin 31 (13,72%) | 157 59,47%) | 38 (16,81%) | 4,03 0,55
K nang quan ly va phat 1(0,44%) | 37 (16,37%) | 155 68,58%) | 33 (14,6%) |3,97 +0,57
trién ban than
K§ ning ngoai ngir 4 (1,77%) | 35 (15,49%) | 107 (47,35%) | 69 (30,53%) | 11 (4,87%) |3,21 +0,82
K§ ning tin hoc 11 (4,87%) | 56 (24,78%) | 129 (57,08%) | 30 (13,27%) | 3,78 + 0,72
Phdm chat: 4,3 + 0,59 diém
Téc phong, 18 16i 1am viéc 15 (6,64%) | 130 (57,52%) | 81 (35,84%) | 4,29 + 0,58
Thai d trong tng it 1(0,44%) | 13(5,75%) | 125 (55,31%)]| 87 (38,5%) | 4,31 + 0,6
(Nguén: Phong Té chizc Hanh chinh Téng hop).

4 Crossrefd 237
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Diém cao nhit thudc vé phim chét véi diém trung binh
14 4,3 diém trong do thai d6 tmg xur ding dau v6i diém
trung binh 1a 4,34 diém, ké tiép 1a tac phong, 18 16i lam
viée voi 4,29 diém. Nhom tiéu chi kién thirc vé chuyén
mon véi 3,97 diém, kién thic vé truong 4,02 diém, kién
thirc vé tam 1y 3,98 diém, kién thuc vé cac ché d6 dang
duoc 4p dung thép nhét trong nhom kién thire véi 3,88
diém. Nhém ning luc vé k¥ niang thap nhét voi 4 ky
ning chi dat mtrc kha véi diém trung binh 3,83 diém,
trong d6 k¥ nang lam viéc, k§ ning quan 1y va phat trién
ban than véi 3,97 diém, ké tiép 1a k¥ nang tin hoc véi
3,78 diém va thap nhét 1a k§ ning ngoai ngir (3,21
diém).

4. BAN LUAN

Binh Thuén la tinh c6 dién tich kha rong, cung do la
ngudn nhén luc trong déi 16n, voi sb luong ude tinh
vao nam 2023 1a 700,6 nghin ngudi trong d6 tudi lao
dong, trong d6 sd lugng lao dong c6 trinh d6 chuyén
mon dugc dao tao chiém ti le khoang 19,5% [1]. Do d6
¢6 thé noi Binh Thuan c6 tiém nang rat 1on va thuan loi
d6i vai viée dao tao lai dé nang cao chit lugng dap tng
yéu cdu ctia cach mang cong nghiép lan thir tu. Truong
Cao dang Binh Thuan 13 co so gido duc nghé nghiép
cong lap béac cao dang duy nhit va c6 quy mo 16n nhat
cta tinh [2]. D¢ an thanh 1ap Truong Cao dang Binh
Thuén di xac dinh 6 sy gin két voi “Chién lugc phat
trién Trudng Cao ding Binh Thuan giai doan 2024-
2030 va tim nhin dén nim 20407 [2].

Dura trén Diéu 1é truong cao dang [3], quy dinh vé tiéu
chuin chtc danh nghé nghiép [4] va hudng din dé an
vi tri viéc lam sau sap nhép [5], tinh hinh nhén lyc cua
Truong Cao ddng Binh Thuén c6 280 ngudi. Vé co ciu
to chtrc cua truong c¢6 1 Hiéu truong, 3 Pho Higu
truong, 96 vién chirc va nguodi lao dong lam viéc tai cac
6 phong chirc ning chiém 34,29%, 37 vién chic va
nguoi lao dong lam viéc tai 4 trung tdm; cac trung tam
phuc vu dao tao, co s san xuit kinh doanh, dich vu
chiém 13,21%, 143 giang vién giang day tai 5 khoa
chuyén mén chiém 51,07%. Dleu nay c6 thé thay rang
cac khoa chuyén mon 1a nong cdt trong hoat dong gido
duc va dao tao ciing nhu dam bao chat lugng gidng day
cua nha truong.

Theo Dé an s6 698/DA-UBND ngay 11/3/2022 ctia Uy
ban nhan dan tinh Binh Thuan, sau khi sap nhép, toan
bo bién ché, nguoi lam viéc va hop déng lao dong tur
cac trudng tién than do Truong Cao dang Binh Thuén
quan ly, st dung nén trudong da tién hanh to chuc ra
soat, sap xép, co cAu lai doi ngii gido vién dé dam bao
co cau theo nganh nghé dao tao, giam bd phan hd trg,
phuc vy, tang cac b phan chuyén mon, dam bao tinh
gon, hiéu qua. Tuy vay theo két qua nghién ctru van con
22,5% nhan luc phuc vu cho truong con lam hop déng.
Do tudi chu yéu 1a tir 30 tudi dén dudi 50 tudi. Pay la
d6 tudi c6 do chin mudi ca vé chuyén mon va kinh
nghié€m, do d6 hi€u qua lam viéc, chét lugng cong vige
s& cao hon so v6i 2 nhém tudi con lai, nhém tudi nay
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thuong 6n dinh, mirc d6 gin b6 1au dai. Nhom ngudi
dudi 30 tudi 1a nhirng thanh nién tré, giau nhiét huyét,
thich sy thay ddi, thach thie va co hoi nén ho dé dang
101 bo truong khi ¢6 co hdi méi, bén canh d6 kién thire
chuyén moén va kinh nghiém cua nhom nguoi nay chua
dugc chin mudi nén can nhiéu sy dau tu cia truong cho
ho. Con nhom nguoi trén 50 tudi tuy da chin mudi ca
vé kién thirc chuyén mén va kinh nghiém nhung vi ho
da ¢o tudi, chuan bi vé huu nén sy nhiét tinh, sang tao
trong cong viéc phan nao da bi giam sat. Do do, can tap
trung néng cao chat lwong nguon nhén lyc & do tudi tir
30 dén dudi 50 tudi tai truong.

V& co cu lao dong theo gidi tinh: ti trong nam va nit
khong chénh nhau nhidu. Két qua nghién ctru cua
chung toi twong ddng véi nghién ciru ciia Tran Thi
Thiy Linh tai Truong Cao dang Cong nghiép In nim
2015 [6]. Piéu nay ching t6 cac trudng ludn tao dicu
kién, co hoi nhu nhau cho ca lao dong nam va nir dé ho
phat huy tot nhat hiéu qua lam viéc.

bé dap ung dugc muc tiéu dao tao cua nha truong,
nhitng nim qua, ngudn nhan lyc nha trudng khong
ngimg phat trién trinh d6 chuyén mén, nghiép vy ma
truGe hét thé hién qua trinh d§ chuyén mén, nghiép vu
va ctr can bg quan ly, gidng vién di hoc nang cao trinh
d6 (nghién ctru sinh, cao hoc). Tir két qua nghién ctru
c6 thé thay, trinh d6 chuyén mon ciia khoi dao tao ngay
cang cao. Sb gido vién, giang vién c6 trinh d¢ sau dai
hoc trén 40%; trinh dd dai hoc 1a 44,3%; trinh do cao
dang, trung cp chiém ti 18 rat it. Py 1a mot tin hiéu
dang vui ming cia truong khi chat lugng gido vién,
giang vién ngay cang dugc nang cao. Tu d6, uy tin va
chat luong gido duc cua trudong ciing duoc cai thién
dang Ké. Tuy nhién, trinh do tién si, thac si va dai hoc
clia truong méi chi duge dao tao trong nudc 1a chu yéu,
mot phén nhé dugc dao tao, tu nghi€p tai nudc ngoai,
day ciing 1a mot yéu thé so voi cac truong khac, dic
biét 1a trong xu thé canh tranh va hoi nhap nhu hién nay.
Nhan su c6 rat nhidu bién dong tir ndm 2022-2024 tirc
la khoang thoi gian trude khi sap nhap truong, ngay tai
thoi diém sap nhap va sau khi trudng méi di vao hoat
dong, nhan sy giam dang ké tir 308 con 280 nguoi. Két
qua ndy cho thiy truong dang timg budce thyc hién
nhiém vu dac biét quan trong vé tinh gon to chirc bo
méy di d6i ndng cao pham chat, ning lyc ngang tam
nhiém vu. Hién nay, trudng tiép tuc thuc hién danh gia
chat luong doi ngil vién chirc, nguoi lam viée trén co
sO' y€u cdu cia vi tri viéc lam; qua do didu dong, luan
chuyén mét sb vi tri nham phat huy t6i da ning luc, s&
truong cong tac cua doi ngi.

Tuy nhén sy giam nhung hoat ddng giang day tai
truong lai dat duge két qua vuot chi tiéu so voi cung ky
nam trude. Bé co duge két qua tuyén sinh nhu trén, can
su dong sirc ddng long ciia mdi nha gido, vién chirc va
nguodi lao ddng toan trudng. Tuy vay, co6 mét thach thue
dat ra cho Hoi déng tuyén sinh 14 tinh Binh Thuan nim
canh cac tinh, thanh c6 nhiéu co s dao tao 16n nén viéc
thu hat ngudi hoc vao hoc tai truong gap kho khan. Sy
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canh tranh cta cac truong dai hoc vai chinh sach tuyén
sinh ngay cang m¢ rong cung voi tam 1y coi trong bang
cap cua phuy huynh va hoc sinh pho thong la nhiing
thach thtrc 16n di voi nhiém vu tuyén sinh cia truong,
Bén canh d6, su canh tranh ngay chinh trong linh vuc
dao tao nghé gitra cac co so gido duc nghé nghiép cling
dang ngdy cang lon. Hién tai, Truong Cao déng Binh
Thuén lién két v6i 17 trudng dai hoc trong toan qudc
dé dao tao 25 nganh bac dai hoc va 5 nganh bac thac si
va tuong duong, dong thoi lién két véi nhidu co s¢ dao
tao bdi dudng dé thuc hién 20 chwong trinh bdi dudng
ngén han. Hoat dong mang lién két, dao tao nay can
dugc phat huy hon ¢ trong nhiing nam t6i vi day ciing
1a xu thé cua ngudn lao dong. Bén canh dé, nha truong
da trién khai dén timg khoa, phong, trung tdm vé dé an
vi tri viéc lam va tiép tuc thuc hién theo hudng dan coa
S& Noi vu nham phuc vu cho cong tac quy hoach can
bo, giang vién. Tuy vay, két qua mo ta nhan lyc dé an
vi tri viéc lam va co cau vién chuc theo chirc danh nghe
nghiép cua truong dang dbi mit voi tinh trang thiéu
nhan su ¢ vi tri 1anh dao quan 1y kha cao, v6i bién ché
duoc giao 88 ngudi nhung hién tai truong chi c6 50
ngudi lam viée, con thiéu 38 bién ché [5]. Truong Cao
dang Binh Thudn dang gip thach thic vé nhan sy lanh
dao quan 1y, hién tai ghi nhan thiéu hut 6 vi tri, diéu nay
¢6 thé anh hudng dén hiéu qua quan 1y va can co giai
phap dé dam bao tiéu chuan cho nhan lyc tai chd du
diéu kién dé bd nhiém vao cac vi tri 1anh dao quan 1y.
Vi tri chua dugc bo nhiém day di nhiéu nhét 1a Pho
truong khoa, phong, trung tm. Su thiéu hut nay c6 thé
anh huong dén viéc trién khai cac hoat dong chuyén
mon va quan 1y tai cic khoa, phong, trung tim. Diéu
nay dat ra mt nhiém vu thuong xuyén va quan trong
cua trudng 1a phai thue hién quy hoach téng thé doi ngi
nha gido, 1am rd sb luong, yéu cau vé trinh d6 chuyén
mon, nghiép vu, vé loa tudi va gidi tinh cia timg
chuyén nganh dao tao.

Vé ning luc day hoc, 1am viéc ctia doi ngii nha gido,
vién chuc va nguoi lao dong, co thé nhan tha"iy d6i ngti
nha gido, vién chtrc, nguoi lao dong cua Truong Cao
ddng Binh Thu4n c6 trinh d6 ning luc twong ddi cao
(mirc diém tSt v6i 4,03 diém). Qua két qua khao sat co
thé thdy ro diém cao nhat vé pham chét dat diém trén
tbt. Co thé thiy chuén muyc dao dirc nghé nghiép cua ho
duoc duy tri thanh nén nép trong nha truong dua trén
hé théng cac khudn phép, quy tic tmg xir, tac phong, 1&
161 lam viéc. Hoc sinh, sinh vién duogc sinh hoat, hoc
tap trong moi trudng c6 pham chét dao dirc tot tac dong
manh mé& dén ngudi hoc, hinh anh nha gido miu muc,
lam guong sang cho hoc tro noi theo va 1a mét thanh t&
quan trong dé qué trinh gido duc dat két qua cao. Trong
giai doan méi sap nhap voi nhiéu nganh nghé da dang,
truong chiu sy quan 1y ctia nhidu co quan, cac cap b,
nganh khac nhau, c6 1€ chinh vi vay diém kién thuc vé
cac ché do dang duogc ap dung chi dat diém khé. Trong
thoi dai kinh té tri thire, su phat trién manh mé ctia khoa
hoc ky thuat va cong nghé thong tin, truyén thong dang

dit ra yéu cau phai d6i méi nodi dung, phuong phéap day
hoc. Su d6i méi nay trude hét phai bat dau tir doi ngil
nha gio. Tuy nhién nhom k¥ ning lai chua c6 sy dong
déu, diém ¢ murc kha va can t6t. Dac biét, doi ngii can
bo, nha gido yeu Ve ky nang ngoai ngir va tin hoc. Dy
1a mot yéu thé rat can dugc khic phyc. Nhin chung,
chét luwgng nang luc cua can bg, gido vién, nhan vién da
dap ung duoc twong ddi yéu cau day va hoc trong
truong.

5. KET LUAN

Tai Truong Cao déng Binh Thuén, sb lwong vién chuce
theo D& 4n vi tri viéc lam con thiéu, chua bo nhi¢m du
cac vi tri quan ly. Cac nhdém nang luc chi dat muc kha
t6t. Can hoan thién khau tuyén dung va chinh sach thu
hut nhan tai; dao tao, bdi dudng doi ngii can bd quan 1y
va nha gido; duy tri va gin két quan hé véi doanh
nghiép dé dao tao theo don dit hang cua cac doanh
nghiép; tién hanh xay dung cac dich vu mdi thude
truong nhu co so gido duc mam non, co s& kham chita
bénh theo mo hinh y hoc gia dinh. Pac biét can nang
cao hiéu qua dao tao theo Nghi quyét Pai hoi dai biéu
toan qudc 1an thir XIII cua Pang (2021) dit ra yéu cu
“phat trién ngudn nhan lyc, nhat 1a ngudn nhan lyc chat
lugng cao” [7].
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