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NHAN LUC Y TE VA HOAT DPONG KHAM CHUA BENH CUA
BENH VIEN NOI TIET TRUNG UONG 2015-2020

TOM TAT

Muc tiéu: Phan tich nhan luc y té va hoat dong kham
chira bénh ctia Bénh vién Noi tiét Trung wong 2015-2020.

Phwong phap nghién ciru: Nghién ctru mo ta cit
ngang két hop phuong phap nghién ciru dinh lugng (s6
lidu thtr cdp) va nghién ctru dinh tinh (phong van sau) 21
CBVCNLD dang cong tac tai BV Noi tiét Trung wong

Két qua: Ty sb can bo y té/giudng bénh cua Bénh
vién hién tai 14 0,95 thiéu so voi quy dinh trong TTLT 08;
Nhan vién bo phan quan ly, hanh chinh tai thoi diém nghién
ctru chiém ty 18 23.24% cao hon so v6i quy dinh; Ty s6 bac
si/chtrc danh chuyén moén y t& khac (didu dudng vién, ky
thuat vién) 1a 1/2,2 thap hon so vé6i quy dinh; Ty sb dugc
sT dai hoc/béc si la 1/10 dat chuan so véi quy dinh; Ty sb
dugc si dai hoc/duogc si trung hoc 1a 1/1,7 thép hon so vé6i
quy dinh; Ty 1€ can bg 1a nit 65,0% cao hon so v&i nam gioi
35%. Sb lwot KCB, diéu tri ndi trii va duoc phiu thuat déu
¢6 xu hudng ting tir nim 2015 dén nam 2019.

Két luéin: Nhu cau kham chita bénh cua ngudi dan
ngdy cang ting cao, kéo theo khdi lugng cong viéc ngay
cang nhiéu, bénh vién dang qua tai cong viéc. Bénh vién
can xay dung ké hoach bd sung ngudn nhan luc cho phu
hop véi quy mo, co cAu dé phuc vu hoat dong kham chira
bénh cho nhan dan ngay cang tot hon.

Tiur khéa: Nhan luc y té, hoat dong kham chira bénh,
Bénh vién Noi tiét Trung wong.

SUMMARY

HEALTH HUMAN RESOURCES AND
MEDICAL EXAMINATION ACTIVITIES OF
CENTRAL ENDOCRINE HOSPITAL, 2015-2020

Objectives: To describe the current situation of
health human resources and medical examination and
treatment activities of the Central Endocrine Hospital
2015-2020.

1. Bénh vién Noi tiét Trung wong
2. Truwdng Dai hoc Thang Long

Bui Minh Thu', Bdo Van Ding?, Bui Thé Nghia'

Research methodology: Cross-sectional descriptive

study combining quantitative research methods
(secondary data) and qualitative research (in-depth
interviews) with 21 employees working at the Central
Endocrine Hospital

Results: The ratio of medical staff / hospital beds
of the hospital is currently 0.95 lacking compared to the
regulations # 08; Administrative and managents staff at
the time of the study accounted for 23.24% higher than the
prescribed rate; The ratio of doctors / other professional
titles (nurses, technicians) is 1 / 2.2, lower than the
regulation; The ratio of university pharmacists / doctor
is 1/10, meeting the standards; The ratio of university
pharmacists / secondary pharmacists is 1 / 1.7, lower
than prescribed; The rate of female staff is 65.0% higher
than that of men, 35%. The number of medical services,
inpatient treatments and surgery all tend to increase from
2015 to 2019.

Conclusion:
examination and treatment is increasing, leading to the

The people’s need for medical
increasing workload, the hospital is overloaded. Hospitals
need to develop a plan to supplement human resources to
suit the scale and structure to better serve the health care
activities of the people.

Kywords: Health human resources, examination
activities medical treatment, Central Endocrine Hospital.

I. PAT VAN PE

Nhan lyc y té 1a mot trong nhitng yéu t6 quan trong
quyét dinh su thanh cong ddi vai sy phat trién ctia mdi co
so y té. Phét trién ngudn nhan lyc 1 yéu cu bat budc va
thuong xuyén ciia mdi don vi, to chirc nham dam bao ¢
da nguén nhén luc hoat dong.

Bénh vién Noi tiét Trung wong la bénh vién chuyén
khoa dau nganh vé linh vuc ndi tiét va cac rdi loan chuyén

Chiu trach nhiém chinh: Bui Minh Thu; Dién thoai: 0915998969, Email:thu024@gmail.com
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HIEN CUU KHOA HOC

hoa. Bé dam bao uy tin ciing nhu chat lugng cham séc
ngudi bénh, mot trong nhing chién luge phat trién cua
Bénh vién di xac dinh nhan Iyc 1a yéu t6 quan trong
nhét. Xuét phat t nhu cAu thuc té do, chung toi tién hanh
nghién ctru véi muc tiéu mé ta thuc trang ngudn nhan luc
y té va hoat dong kham chita bénh ctia Bénh vién Noi tiét
Trung wong 2015-2020.

IL. POI TUQNG VA PHUONG PHAP NGHIEN
CcUuU

2.1. Pdi twong nghién ciru

- Sb sach bao céo cua bénh vién vé nhan luc va hoat
dong KCB cua bénh vién va 21 can b vién chuc, nguoi
lao dong hién dang cong tac tai Bénh vién Noi tiét Trung
uong.

2.2. Pia diém nghién ciru: Bénh vién Noi tiét trung
uong .

2.3. Thoi gian nghién ctu: Thoi gian tir thang 3 dén
thang 6 nam 2020.

2.4. Phwong phap nghién ciru:

- Nghién ctru mo ta cat ngang két hop phwong phap
nghién ctru dinh luong (sé liéu thir cdp) va nghién ciru
dinh tinh (phong van siu).

- C& méu va phuong phap chon mau: chon 3 nhém
déi tuong

+ Nhom lanh dao Bénh vién: 01 nguoi

+ Nhom can bd quan 1y khoa/phong: 10 nguoi

+ Nhom nhéan vién: 10 nguoi.

- Phuong phap thu thap sé liéu bang phong van siu:

Thu thdp s6 liéu thir cdp:

+ Céc 50 sach, bao cdo tong két cac nam 2015 - 2019
cua bénh vién.

+ Bao cao tinh hinh nhan lyc bénh vién nam tir ndm
2016 — 6/2020.

+ Cac Nghi dinh, Thong tu, Quyét dinh con hiéu luc
ap dung cho cac hoat dong cta bénh vién.

+ Cac van ban, quyét dinh cda bénh vién lién quan
dén nhan lyc cia Bénh vién.

+ Céc vian ban va tai liéu thu thap, tong hop day du
va phan tich theo muyc tiéu nghién ctru.

2.5. Xir Iy va phén tich s6 li¢u: S liéu thir cép dugc
xtr Iy bang phan mém thdng ké y hoc

2.6. Van dé dao dirc trong nghién ciru

Déi tugng nghién ciru dugc gidi thich ctia nghién
ctru trude khi tién hanh phong vén va chi tién hanh khi co
su chép nhén mot cach rd rang vé muc dich va ndi dung
hop tac tham gia ctia d6i trong nghién ciru.

III. KET QUA NHIEN CUU

3.1. Thue trang ngu("in nhén lwe tai Bénh vién No§i
tiét nim 2020

So sanh nhan luc theo dinh mirc bién ché quy dinh
tai Thong tu lién tich s6 08/2007/TTLT-BYT-BNV(TTLT
08*) va nhan lyc Bénh vién Noi tiét.

Bing 1: Nhén lc y té tai Bénh vién Npi tiét nam 2020 [36] [37]

TT Cic chi s6 vé nhan lwe Nhén luce hién co Theo TTLT 08*
1 |Sé nhan vién y té 1020 1456 - 1510
2 |S6 giwong bénh 1079 1079
3 | Ty s6 nhén vién y té/giudng bénh 0.95 1.35—1.40

Nhén xét: Tai thoi diém nghién ctiiu s6 can bo, cong nhan vién bénh vién it hon so véi quy dinh theo TTLL s6 08

12 377 - 431 nhan vién y té.
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Bing 2: So sanh co ciu nhan luc bénh vién véi ty 1 quy dinh tai TTLT08*

Co ciu nhan Iye Ty 1¢ theo TTLT 08 | Ty 1¢ hién c6 (%) | S6 lugng hién ¢6
Co ciu b phéin
- Ty 16 NV b6 phan 1am sang/Tong s6 NVYT 60 — 65% 54,48 559/1020
- Ty 1€ NV b6 phan cén 1am sang va du’qc/Téng sO NVYT 15-22% 21,96 224/1020
- Ty 16 NV b6 phan quan 1y, hanh chinh/Tong s6 NVYT 18 —20% 23,24 237/1020
Co chu chuyén mon
- Ty s BS/chirc danh chuyén mon y té khac (PD, KTV) 1/3-1/3,5 12,2 220/487
-Ty s6 Duoc si dai hoc/Bac si 1/8 - 1/15 1/10 22/220
-Ty s6 Dugc si dai hoc/Duoc si trung hoc 1/2-1/2,5 1/1,7 22/37

Nhén xét: Nhan vién by phin Lam sang, tai thoi

Co chu nhan lyc vé chuyén mén cho thdy, ty 16 BS/

diém nghién ctru 1a 54,48% nhan vién bd phan quan ly KTV, DPDV la 1/2,2, k¥ thuét vién. Ty 1€ Dugc sy dai hoc/
hanh chinh 1a 23.24%. Béc sila 1/10. Ty 1¢ DS dai hoc/DS trung hoc 1a 1/1,7.

Bing 3: S6 lwong nhan luc bénh vién theo tuéi va gidi tinh nam 2020

Giéi tinh
Nhém tudi Nam Nir Téng s | Ty 18 (%)
S6lwong | Ty 18 (%) | SOlwong | Ty 1é (%)
<30 139 13,6 297 29,1 436 42,7
30-39 128 12,5 255 25 383 37,5
40 - 49 54 53 92 9 146 14,3
>50 36 52 19 1,9 201 7,1
Téng sd 357 35 663 65 1020 100

Nhan xét: So liéu thir cap thu dugc cho thay, co cau tudi va gidi tinh cua Bénh vién ¢6 chiéu hudng sy mat can
doi nit nhi€u hon nam 6 tat ca cac Iura tudi.
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Bdng 4: Nhan luc Bénh vién theo linh vuc chuyén mon ciia Bénh vién nam 2020

Téng sb Giéi tinh

S6 lwgng Ty 1€ (%) So lwgng Ty 1€ (%) S6 luwgng Ty 1€ (%)
Bac si 220 21.6 122 12 98 9.6
Dugc si 59 5.8 13 1.3 46 4.5
Diéu dudng vién 413 40.5 81 7.9 332 32.5
K¥ thuat vién 74 7.3 35 3.4 39 3.8
Can bo khac 254 24.9 106 10.4 148 14.5
Téng sb 1020 100 357 35 663 65

Nhan xét: Hién tai bénh vién dang mat can d6i vé gidi tinh cia cac nhom nhan vién y t€ khac nhau.

Bing 5: S6 luwot khdam bénh tai Bénh vién cdc nim 2015-2019

Chi s6 hoat dong 2015 2016 2017 2018 2019
Téng sb lugt kham bénh 261.845 306.681 360.939 421.697 472.032
Téng s6 lugt BN diéu tri NT 21.836 25.666 30.321 32.228 35.518
Cong suét sur dung giuvong bénh 86,59 87,86 96,97 87.21 91,45
Téng s ca phau thuat tai BV 6.165 7.105 8.301 9.231 10.321
Téng s6 chup X quang 41.490 49.662 48.207 55.823 56.900
Tdng s6 siéu am 175.333 222.880 286.992 339.158 417.117
Téng s6 xét nghiém 5.248.999 6.416.631 7.428.940 7.737.072 9.410.588

Nhén xét: Cac chi sé hoat dong ctia bénh vién déu tang 1én theo tirng nam.

Dé thi 1: 86 lwot khdm tai Bénh vign nim 2015-2019

56 lrgtkhdm bénh {nghin)

261.845
|

472.032

NAM 2015

NAM 2016

NAM 2017

NAM 2018

Website: yhoccongdong.vn

NAM 2019

Tap 62 - S 1-2021

| 109



Prinect Color Editor
Page is color controlled with Prinect Color Editor 4.0.55
Copyright 2008 Heidelberger Druckmaschinen AG
http://www.heidelberg.com

You can view actual document colors and color spaces, with the free Color Editor (Viewer), a Plug-In from the Prinect PDF Toolbox. Please request a PDF Toolbox CD from your local Heidelberg office in order to install it on your computer.

Applied Color Management Settings:
Output Intent (Press Profile): GrayCoated_hdm.icc

RGB Image:
Profile: eciRGB.icc
Rendering Intent: Perceptual
Black Point Compensation: no

RGB Graphic:
Profile: eciRGB.icc
Rendering Intent: Perceptual
Black Point Compensation: no

CMYK Image:
Profile: ISOcoated_v2_eci.icc
Rendering Intent: Perceptual
Black Point Compensation: no
Preserve Black: no

CMYK Graphic:
Profile: ISOcoated_v2_eci.icc
Rendering Intent: Perceptual
Black Point Compensation: no
Preserve Black: no

Device Independent RGB/Lab Image:
Rendering Intent: Perceptual
Black Point Compensation: no

Device Independent RGB/Lab Graphic:
Rendering Intent: Perceptual
Black Point Compensation: no

Device Independent CMYK/Gray Image:
Rendering Intent: Perceptual
Black Point Compensation: no

Device Independent CMYK/Gray Graphic:
Rendering Intent: Perceptual
Black Point Compensation: no

Turn R=G=B (Tolerance 0.5%) Graphic into Gray: yes

Turn C=M=Y,K=0 (Tolerance 0.1%) Graphic into Gray: no
CMM for overprinting CMYK graphic: no
Gray Image: Apply CMYK Profile: no
Gray Graphic: Apply CMYK Profile: no
Treat Calibrated RGB as Device RGB: no
Treat Calibrated Gray as Device Gray: yes
Remove embedded non-CMYK Profiles: no
Remove embedded CMYK Profiles: yes

Applied Miscellaneous Settings:
Colors to knockout: yes
Gray to knockout: yes
Pure black to overprint: no
Turn Overprint CMYK White to Knockout: yes
Turn Overprinting Device Gray to K: no
CMYK Overprint mode: set to OPM1 if not set
Create "All" from 4x100% CMYK: no
Delete "All" Colors: no
Convert "All" to K: no



Y HOC _
JOURNAL OF COMMUNITY MEDICINE CONG DONG 2021

Nhan xét: S6 lugng bénh nhan kham ngoai tra ting dan theo cac nam. Nam 2019 s lugng bénh nhan gp 1.8 1an

nam 2015.

Dé thi 2: S6 lwot diéu tri nji trit tai Bénh vign nam 2015-2019

SO LIPQT piEu TRI NOI TRU [NGHIN)

35518

30.32] m— 32.228

Nim 2015 Nim 2016

Mim 2017

Nim 2018 Nim 2019

Nhan xét: S6 luong bénh nhan nam diéu tri ndi tra cling tang dan theo cac nim. Nam 2019 sb luong bénh nhan

nam noi tri ting gap 1.6 1an nam 2015.

Do thi 3: S6 lwong ca mé tai Bénh vién cdic nam 2015-2019

$6 lwotcamé (nghin)

8.201

7.105

10.321

NAM 2015 NAM 2016

Nhan xét: S6 luong bénh nhan mb tang dén theo céac
nim. Nam 2019 sb luong bénh nhan mé ting gap 4 lan
nam 2015.

IV. BAN LUAN

Két qua nghién ctru cho thay tai thoi diém nghién
clru ty 18 nhan vién/givong bénh 1a 0.95; thip hon theo
quy dinh tai Thong tu lién tich s6 08 /2007/TTLT-BYT-
BNV (1,35 dén 1,4 nhan vién/givong bénh), cao hon so
voéi ty 1€ cia cac bénh vién trong nghién ctru cua Lé Ngoc
Trong (ty 1 chung ctia cac bénh vién khoang 0,87 nhan
vién/giwong bénh); Didu nay ching t6 rang khi tinh theo
bién ché ty 1€ nhan vién/giuvong bénh cua Bénh vién Noi
tiét Trung wong cao hon cac bénh vién trong nude.

Tinh trang thiéu nhén luc tai Bénh vién so voi quy

Tap 62 - S 1-2021
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dinh khong chi xay ra tai thoi diém nghién ctru ma no
d3 dién ra trong nhiéu nam trude. Day ciing 1a mot trong
nhiing kho khan, thach thuc cho nhiing nguoi 1anh dao
lam cong tac quan ly nhan lyc. Hién nay, Bénh vién thuc
hién theo Nghi dinh 43/2006/ND-CP ctua Chinh phu vé
Quy dinh quyén ty chu, ty chiu trach nhiém vé thuc hién
nhiém vu, t6 chirc bd méy, bién ché va tai chinh dbi voi
don vi sy nghié€p cong 1ap, nén muyc tiéu ctia Bénh vién thu
hat nguén nhéan lyc dap g dugc yéu ciu cong viéc, hiéu
quéa lao dong, phat trién, cap nhat nhiing ky thuat méi,
nang cao chét luwong kham chira bénh phuc vu ngudi bénh
ngay cang tot hon. Nhur vay, Bénh vién moi phat trién bén
vitng, thu nhap ctia mdi c4 nhan s& ting thém tir quy thu
nhép ngoai luong.

Co céu bd phan so v6i Thong tu lién tich sb 08
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/2007/TTLT-BYT-BNV ngay 05 thang 06 nam 2007 cho
théy, nhén vién bd phan Lam sang, tai thoi diém nghién
ctru 14 54,48% thap hon so véi qui dinh tai Thong tu lién
tich (60% - 65%). Song ty 1¢ nhan vién by phan quan ly
hanh chinh tai thdi diém nghién ctru 14 237 ngudi chiém
ty 1€ 23.24%, cao hon nhiéu so véi quy dinh (18 —20%).

Day chinh la tinh dac thu riéng dap tng chu truong
phat trién ciia bénh vién va nganh Y hién nay ngoai viéc
cong tac kham chita bénh can chu trong cong tac phuc vu
nguodi bénh.

Co cau nhan lyc vé& chuyén mén cho thdy, ty 16 BS/
KTV, DDV 14 1/2,2 ty 1é nay dang thiéu diéu dudng vién,
ky thuat vién. Ty 1€ Dugc sy dai hoc/Bac sila 1/10 dat yéu
cau. Ty 1€ DS dai hoc/DS trung hoc 1a 1/1,7 ty 1€ nay dang
thiéu Duoc s¥ trung hoc.

Vé linh vyc chuyén mén, bénh vién c6 100% doi
ngil can bd truong phd/khoa trinh d§ sau dai hoc, ty 1€ doi
ngii Bac si, Duogc si ¢6 trinh d¢ chuyén mon sau dai hoc 1a
41,1%. Vi ty 1€ trén bénh vién chua dat yéu cAu ctia Bd
Y té, bénh vién chuyén khoa hang I phai c6 > 50% Bac sy
va Dugc sy ¢o trinh d§ sau dai hoc. Nhin chung ) luong
nhén lyc con thiéu so v6i quy dinh nhung chat lugng hién
tai van dam bao cac hoat dong kham chita bénh cho cua
mot bénh vién chuyén khoa dau nganh tryc thudc bd Y té.

Cac d6 thi 1,2,3: cho thdy, bénh vién dang qua ti
cong viée, ddc biét trong nam 2019 s6 luot kham bénh
tang cao dot bién (472.032 luot kham) so voi nam 2015,
2016,2017,2018 1lan luot 13 (261.845; 306.681; 360.939;
421.697; 472.032). kéo theo bénh nhan ndi tru, bénh nhan
phau thuat va cac xét nghiém theo d6 ciing ting 1én theo
tung nam. Tu do dan dén tinh trang thiéu nhan luc khi ma
cac chi s6 hoat dong cua Bénh vién ngay cang ting cao.

TAI LIEU THAM KHAO

Tuy vay, do hién nay bénh vién dang thuc hién quyén
tu chu, tu chiu trach nhiém vé thyuc hién nhiém vu, t6 chirc
bd may, bién ché va tai chinh theo Nghi dinh 43/2006/
ND-CP nham ting thu giam chi cho don vi nén viéc tuyén
dung dd nhan luc theo quy dinh cling gap kho khan.

V. KET LUAN

- Ty 1& can bo y t&/givong bénh ciia Bénh vién hién
tai 12 0,95 thiéu so voi quy dinh trong TTLT 08.

- Nhén vién bd phan quan ly, hanh chinh tai thoi
diém nghién ctru chiém ty 1& 23.24 % cao hon so v&i
quy dinh.

- Ty s bac si/chitc danh chuyén mén y té khac
(didu dudng vién, k¥ thuat vién) 1a 1/2,2 thap hon so
voi quy dinh.

- Ty sb dugc si dai hoc/bac si 1a 1/10 dat chuan so
v6i quy dinh.

- Ty s6 duge si dai hoc/duge si trung hoc 1a 1/1,7
thap hon so v6i quy dinh.

- Ty 1€ can bd la nit 65,0% cao hon so vdi nam
gidi 35%.

- Nhu cau kham chira bénh ciia ngudi dan ngay cang
tang cao, kéo theo khdi lwong cong viée ngay cang nhiéu,
bénh vién dang qué tai cong viéc. Bénh vién cin xdy dung
ké hoach bd xung ngudn nhéan luc cho phu hop véi quy
md, co ciu dé phuc vu hoat dong khdm chita bénh cho
nhan dén ngay cang tét hon.

LOI CAM ON

Xin tran trong cam on Ban giam ddc, phong Té chic
can by, phong ké hoach téng hop Bénh vién No§i tiét trung
uvong da giup dd chung t6i hoan thanh nghién cuu nay.
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dinh 43/2006/ND - CP cua Chinh phu.

4. Pham Tri Diing (2007), “Quan ly nhan sy va hanh vi td churc trong bénh vién”, Pam bao nguf")n nhan luc bénh

vién, Pai hoc Y té cong cong, Ha Noi, tr. 8 -72.)

5. Tran Thi Kim Oanh (2010), Thyc trang nhu cau bac si giai doan hién nay, Tap chi Chinh sach y té, s6 6/2010,

tr 38-44.

6. Quyét Dinh 2244/QD — BYT 04/4/2018 cua Bo truong Bo Y t& vé viéc giao chi tiéu ké hoach giwdng bénh
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